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Strategy, Governance, Vision and Values  5 

Board of Management  6 

Programs  

A Taste of Life 2021 

Shifting Gears  

Walking 

Gardening 

Sewing  

Stirling Street Arts Centre  

7-10 

Mental Health Week 2020 10-11 

Carers Week 2020 12 

Psychoeducation Programs 13 

Service Delivery , Quality and NDIS  14-15 

Business Support and Community Housing  16-17 

Testimonials  18  

Audit  

Independent auditorś report  
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Presidentś Report 
I have been the President of Pathways SouthWest 

since 2013. During the time of my stewardship I 

have had the pleasure to see the organisation 

evolve and grow in response to consumerś needs, 

government policy, changes in funding models, 

new programs, the NDIS, global pandemics and 

changes of personnel.  During all this evolution, 

Pathways SouthWest has always remained 

focussed and committed to its core values; 

providing support, education and advocacy to 

people with lived or living experience of mental 

health issues, their families and carers. 

During the 2020-21 year the Board undertook a 

competitive and transparent process to ͪnd a 

suitable Chief Executive Oͬcer to replace Dr 

Richard Oades who retired in 2019.   The process 

undertaken conͪrmed that the succession 

planning in place was robust and we were pleased 

that the successful candidate for the role was our 

acting Chief Executive Oͬcer, Steve Blackwell, 

who has vast experience in his ͪeld supported by 

appropriate academic qualiͪcations. Since Steveś 

appointment at the beginning of 2021 I am 

pleased to say that the Boardś conͪdence in him 

has been conͪrmed as he steers the organisation 

into the future. 

Twenty twenty saw the existing Pathways 

SouthWest Strategic Direction 2018-20 draw to 

its conclusion.  

The key objectives of that document were; 

  Through the life of that plan it is safe to say that 

the brand awareness of Pathways SouthWest 

and its objectives has become well entrenched 

on a local and State basis as one of the leading 

service providers in Bunbury and surrounds. Our 

partnerships with government and other key 

stakeholders has been strengthened where our 

views and inputs on a myriad of subjects related 

to mental health and housing are sought after 

and respected.   Our perseverance of introducing 

an NDIS model, updating our technologies for 

reporting to support this have all enhanced our 

service model and deliverables.  Like all not for 

proͪt incorporated bodies strong governance is 

paramount to our existence and our governance 

structures have been made publicly available on 

our website to ensure compliance and 

transparency.   

The Board has worked closely with the Chief 

Executive Oͬcer, management, staͩ and 

stakeholders on the new Strategic Directions for 

2021-2026 to be released in the second half of 

2021which will be the road map for the way 

forward for Pathways SouthWest.  

On that note, as Pathways SouthWest prepares 

itself to enter into its third decade since its 

inception as Pathways 92 Inc. some thirty years 

ago I feel that my time as President of the 

organisation has come to its end and it is time for 

me to step aside and make way for some new 

blood in the chair. 

It has been my great privilege and honour to have 

held this position and I most sincerely thank my 

fellow Board members from over the years, the 

staͩ and management of Pathways SouthWest, 

our members and of course our funders and 

benefactors who make the invaluable services we 

provide possible. 

Whilst this may be my farewell as President I am 

not quite ready to leave the building just yet as I 

am planning on remaining as an active Board 

member with Pathways SouthWest and to assist 

whoever the incoming President may be settle in. 

 

Ian Telfer  

President  
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Chief Executive Oͬcerś Report  
It would be wonderful if I could get through 

reporting on 2020/21 without mentioning 

COVID-19 as for the past 18 months or so, the 

global pandemic has shaped our lives and 

dictated what we can and cannot do. 

Pathways SouthWest, our consumers, staͩ 

and the community we operate in have all be 

impacted by COVID but I am pleased to say 

that reͫecting back on the period that was, we 

have adapted and worked around the impacts 

and inconveniences thrust upon us (with a 

great thanks to the powers that have 

protected us - geographically and politically) 

and through the ͫexibility of our staͩ and 

volunteers continuing to provide our services  

with minimal disruption. 

 We worked around restrictions to maintain 

our Shifting Gears program throughout the 

year, albeit for several months in an abridged 

version. By years end with a fresh take on how 

we provide catering we have resumed our 

former format for Shifting Gears and in the 

process we have found a new location to allow 

great social distancing at the South West 

Italian Club which has been an upside for the 

program. My thanks to Adolf and his team for 

their hospitality.  

Likewise the A̱ Taste of Lifeˎ program was 

put on hold for several months however with 

thanks to the support of the Lionś Clubs of 

Australind and Boyanup, as well as an 

anonymous donor, we were able to host a few 

memorable days out at the South West Water 

Based Activity Centre introducing a whole new 

raft of activities to our consumers.  

We moved our gardening group to its new 

home at the Bunbury Community Garden in 

Withers with the assistance of numerous 

volunteers and introduced a new Tuesday 

sewing and creative group focusing on crafts, 

alterations and repairs.    

We had a hugely successful Mental Health 

Week with planning taking into account what 

is plan B if we have lockdown or limits, but 

fortunately our events all went oͩ without a 

hitch.  

Likewise our psycho social groups, programs 

and essential services such as shopping and 

transport for appointments services were 

maintained throughout the year and tweaked 

as required to meet compliance and any 

restrictions or delivered in new formats such 

as video conferencing.   

Looking back through the year we have faced 

challenges like all other individuals and 

groups throughout the world and thanks to 

the dedication of staͩ, support from the Board 

and members I am proud to say that 

Pathways SouthWest has focussed on our 

consumers and members delivering our 

services with minimal disruption.      

We have recruited to ͪll positions focussing 

on skills required to build the business such 

as having a Certiͪed Practising Accountant 

leading the business unit and an NDIS 

specialist to coordinate our audit and review 

our processes and procedures to ensure our 

compliance with changing regulations and 

reporting requirements as well as introducing 

more streamlined reporting and increasing 

eͬciencies.     

I would like to thank the staͩ - existing, new 

and those that have departed during the year 

for their dedication and ͫexibly during my ͪrst 

full12 months as CEO and of course my 

thanks to the Board of Management for their 

conͪdence in appointing me and their support 

in my role. 

        Steve Blackwell 

        Chief Executive Oͬcer  
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Strategy  

Pathways SouthWest is an independent community based mental health 
service located in the South West of Western Australia. 
 
We support our local communities to embrace the concept of mental health recovery via 
community consultation, education and advocacy. 

We also specialise in individual and group work service delivery with a client centred 
approach. 
 

We support our local communities to embrace the concept of mental health wellbeing via 
community consultation, education and advocacy. 
Pathways SouthWest will demonstrate cultural safety, ͪnancial responsibility and good 
governance in all its operations. 
 

Who we are 
 

OUR PURPOSE 
Providing access to responsive, holistic services for consumers, carers, families and the 
community to reduce the impact of mental illness. 

OUR VISION 
Let mental health be seen ˓ as any door is the right door for access and client-centred care. 

OUR VALUES 
Hope:  Belief in the potential of individuals aͩected by mental illness to live life to the full 
Courage: Ensuring mental health be seen 
Respect:  Acknowledging other opinions as having value 
Humility:  Willing to appreciate others 
Responsibility: Everyone is responsible to commit to action towards our Purpose 
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Board of Management  
Ian Telfer (President)  

 Ian has been on the Board of Pathways SouthWest 
since 2013.  He is currently CEO of WAPRES 

(Forrest Industries). Ianś other roles include Chair, 

Investing in our Youth, Chair & Volunteer 

Ambulance Office at Donnybrook and Ian also plays 

and active role with the Rotary Club of Leschenault. 

 

 Deanne Fleay (Vice President) 

Deanne has been on the Pathways SouthWest 

Board since November 2017 and held the position 

as Vice President since 2018. Deanne is a  Project 

Officer with the Community Alcohol & Drug Service 

since July 2012. She has a Diploma Governance 

from the Australian Institute of Company 

Directors . Deanneś other community involvement 

includes being a board member of the Local Drug Action Group 

2014-2018 & Chair 2016-2017 along with the Harvey Community 

Drug Action Group  since 2010. She is a Board Member of the 

Harvey Community Resource Centre 2015 and Chair 2016-2017. 

 Cheryl Stiles (Treasurer) 

Cheryl has been involved with Pathways 

SouthWest as a carer for over 20 years and has 

been a member of the Board and Treasurer since 

2011. Cheryl worked in private enterprise for 50 

years in financial management. Cherylś other 

community involvement includes the Bunbury 

Meal on Wheels & Senior Citizens, local  

fundraising Treasurer for 40 years for Silver  Chain  Nursing  

Association and volunteering at the Leschenault Community 

Garden. 

 Lyn Bluett  

Lyn is a passionate HR professional with an 

extensive background in strategic management 

and HR gained over 20 years. Experience in 

manufacturing, oil & gas; government services 

(training & education services), mining & 

resources sector with national & multinational 

companies including green and brown field projects. 

Manager, Strategic Operations at Tronox (previouslyCristal). Lyn 

leads the direction of the Bunbury Pigmentplants through 

development of 5 year strategic plans linkingmanufacturing to sales 

forecasts. 

Lyn has been a Board Member of Pathways since July 2018 and 

Board of Australind Senior High School 

MBA, Bachelor of Business (HRM and IR) 

 

 

 

  

 

 Zona Richards (Secretary/Carerś Representative) 

 Zona was elected as the Carersˊ Representative to 

the Pathways SouthWest Board at the 2018 AGM and 

Secretary since 2019. Zona has been a resident of 

Bunbury for over 10 years, and spent most of her life 

in business and farming. Zonaś is also a volunteer at 

Solaris. 

 Mark Pigott 

 As a Board member, Mark brings a lived experience 

perspective of mental health challenges, as a result of 

being a consumer of Mental Health services, for over  

20 years. Mark  was appointed to the position of Peer 

Worker, delivering peer support within both the APU 

(Acute Psychiatric Unit) and the Bunbury Community 

Mental Health Clinic in 2019 and joined the Pathway SouthWest 

Board in 2020.  

 Annette Garlett 

Pathways SouthWest Board Member since 2018. 
Annetteś other community involvement includes 
Aboriginal cultural heritage, being a member of  
Gnarla Kaala Booja Native Title Working Group, the 
local Elders Group and the Aboriginal Heritage 
Group and the Girls Academy.  
Annette holds a Cert IV Governance. 
 

 

Stephen Blackwell (CEO/Ex officio) 
 

Stephen has a long career as a registered nurse, 
counsellor and has been working in senior 
management or executive positions in both 
government and non-government agencies for 
the last 30 years. Stephenś clinical work involved 
many years working at Graylands Hospital in 

Perth and was for several years the Clinical Nurse Specialist of the 
Admissionś Unit at Graylands. 
After moving on from clinical mental health Stephen worked at Next 

Step (drugs and alcohol), taught at Curtin University in nursing and 

Aboriginal health and then moved into sexual and reproductive 

health at Family Planning WA (FPWA). Stephen held the position of 

Chief Executive Officer at FPWA from January 2008 until September 

2014. Stephen joined Pathways SouthWest as Manager Service 

Delivery, Quality and NDIS in 2017. 

Bachelor of Applied Science (Nursing) Graduate Diploma of Arts 

(Counselling) 

Postgraduate Diploma in Social Research and Evaluation Master of 

Human Resource Management. 
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Group Programs - A Taste of Life  

Like many activities in 2020/21 our regular A̱ Taste 

of Lifeˎ schedule of events was somewhat disrupted 

by COVID lockdowns, social distancing along with  

businesses such as  the cinema not operating at 

certain times. What we have lacked in quantity the 

events we did partake in made up in quality.  

We were fortunate to receive funding from the Lions 

Clubs of Australind and Boyanup plus an individual 

donor who has elected to remain anonymous to join 

with the South West Water Based Activity Centre for 

some outdoor activities including some on the water 

fun at their 

Turkey Point 

facility on the 

shores of the 

Leschenault Inlet 

on the 23rd of  

February, and the 

16th and 23rd of 

March 2021.  

A number of our 

consumers experienced 

kayaking, boat rides, 

ͪshing and all manner  

of enjoyment on the 

water.  

Meanwhile on 

shore we had giant 

jenga, boules and a sausage sizzle and the usual fun and 

games as well as something new and exciting after all the 

uncertainties the previous 12 months had thrown at us! 

Our thanks to the volunteers of the South West Water  

Based Activities Centres and our sponsors.   
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During the year our psycho social groups were able to operate within the boundaries of COVID safe 

parameters.  A decision was made early in the pandemic to keep groups operating as normal as 

possible to maintain a sense of routine and support our people in the community.  By interacting with 

each other consumers were able to get support from their peers. The Pathways SouthWest Support 

and Recovery Workers had the opportunity to check in with their consumers and clarify 

misinformation circulating in the community and oͩer support as required.  Even when concerns 

about COVID was at its peak we felt that maintaining social interactions for our consumers and 

providing opportunities to mix outside their homes was paramount to maintaining good  mental 

health and habits.  

Shifting Gears   

Our long running group activity Shifting Gears found a new home at the South West Italian 

Club during this year. The Club provides us with more room to 

spread out and is centrally located for ease of access. During 

the earlier period of COVID we instigated a shortened version of 

the activity from just 10am-12pm each Friday erring on the side 

of caution when engaging in catering activities. As things have 

relaxed we have moved back to a 10am-2pm event with the 

sharing of a meal being an integral part of the activity. 

Our annual consumerś Secret Santa is a highlight of the holiday 

season which is incorporated into the Shifting Gears program.  

Group Programs  
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Walking  

The walking groups operate twice a week on Monday and Wednesdays. There is no set place the 

group goes but Koombana Bay is a favourite and depending on the weather a stop at a Café for a 

coͩee and cake is often on the cards.   The group is hosted by Christian which has a core group of 

regulars plus a number of other consumers who drop in or out depending on their availably.  

Gardening Group 

During the year our gardening group relocated from Thommoś Community 

Garden to the Bunbury Community Garden in Withers in October. Our long 

standing garden guru Jeͩ coordinates the plantings and is a regular ͪxture at 

local nurseries picking up supplies. Our thanks to Bunnings Bunbury for coming 

on board with a voucher to assist Geoͩ with his purchases. Produce from the 

garden is distributed via the oͬce and at Shifting Gears for consumers to enjoy.  

Sewing Tuesday & Sewing Thursday  

In April we introduced a new sewing group on Tuesdays.  Hosted by Heather and Sally pictured 

below (right) with Recovery Worker Gill sorting through some of the wonderful fabrics and yarns 

that have been donated to usˆour thanks to Beth & Mel for their support! With 

Heather - think alterations, taking up hems and trousers, 

patches and repairs - then knitting and crocheting by Sally. 

Paulineś Thursday sewing group which is one of our long 

running programsˆhas a focus on craft, soft toys and making 

things.   

The group made and donated 38 cotton bags to FAUNA in 

Bunbury to help animals injured in bush ͪres. Pictured (left) is 

Michelle from FAUNA demonstrating how the pouch works.   

Stirling Street Arts Centre  

We have had a series of art classes thanks 

to the generosity of the Stirling Street Art 

Centre and the City of Bunbury in June.  A 

number of our consumers spent a few Tuesdays using their 

talents and 

learning new 

skills under the 

tutelage of 

Centre staͩ 

whist enjoying 

each otherś 

company. 

Group Programs  
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Bunbury Mental Health Week 2020 

Once again in 2020, Pathways SouthWest  headed up the Bunbury Mental Health Week Consortium. 

Planning took into account contingency planning for lockdown and to accommodate social distancing 

to follow government guidelines and COVID restrictions. Mental Health Week 2020  was celebrated 

from 10-17 October. 

During the planning process the 

consortium reached out to the 

many agencies who have an 

interest in the mental wellbeing 

of the community. 

The consortium met nine times 

during the year to plan a host of 

events as shown in the planner 

to the right. 

Pathways SouthWest planned 

and coordinated; 

¸The opening event with Mayor of 

Bunbury, Gary Brennan, (Patron 

of Pathways SouthWest). 

Ţhe Annual Art Exhibition, this 

year was held online and with a 

limited number of entries on 

display at BRAG. 

¸The New Beaut Coͩee Ute and 

Muͬn morning at the Acute 

Psychiatric Unit at South West 

Health Campus for their 

consumers and staͩ- sponsored 

by the WA 

Primary 

Health 

Alliance. 

¸An open day at Withers 

Community Garden with an 

outside broadcast of ABC South Westś  morning program live from the event. 

¸Of course the highlight of the week for many was the Spring 

Carnival Mental Health Week Ball held at the Lighthouse Hotel 

Bunbury which was a sell out.  The Ball is the ͪnal event of the week 

and open not only to Pathways SouthWestś consumers and carers 

but also to anyone in the south west with a lived experience of 

mental health. A special thanks to our sponsors Aurizon Community 

who made the night possible.  

 

 ̧
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Bunbury Mental Health Week 2020 

Above and left are two examples of the 

excellent  local media coverage re-

ceived in 2020. The South West Times 

on 10 September promoting the con-

sortiums event program and ABC South 

West́s Facebook page after their out-

side broadcast from the Bunbury Com-

munity Garden at Withers.  

Pictured: 

Left: APU Coͩee Van 

Right: Opening with 

Bunbury Mayor Gary 

Brennan 

Below: left ABC outside 

broadcast Bunbury 

Community Garden  

Right: Artist Talk Bunbury 

Mental Health Week Art 

Exhibition BRAG 

Below: Mental Health 

Week Ball and right 

Bunbury Community 

Garden open day  



мн 

 

 

Service Delivery, NDIS and Quality  
A Coordinator for Quality and  Service Improvement commenced mid December 2020 preparing 

Pathways SouthWest for the Quality Assessment later in 2021. 

This assessment will focuses on how we as an organisation are continually striving to improve our 

services and how we support our consumers to meet their individual goals. As a requirement of the 

process we advised consumers that we will be undertaking this Quality Audit and that they will have 

the opportunity to provide feedback to the assessors and that we will advise them of the mechanism 

for this as appropriate.  

Reviewing of Pathways SouthWestś Standard Operational Procedures and how as an organisation we 

meet the standards of both the Mental Health Commission and National Disability Insurance Agency 

has identiͪed a few areas that required some improvement. These are minor areas and involve 

documentation and system processes. The evidence to support how Pathways SouthWest meets its 

obligations towards its participants can be demonstrated to meet all 15 Principles of the Charter of 

Mental Health Care Principles - Mental health Act 2014 and the National Health Standards for Mental 

Health Services. 

Pathways SouthWest clearly demonstrates outcome-oriented goals for its participants which also 

reͫect a strong values base that is related to human rights, dignity and empowerment. 

Staͩ are encouraged to develop a compliance mindset and refer back to the standards in their 

engagement with the participants and their documentation and reporting. An audit of participant ͪles 

is almost completed and staͩ are removing any documents, forms or brochures that do not have the 

current Pathways SouthWest logo printed on them. 

Other actions undertaken: 

E˒stablishment of a Quality and Compliance audit schedule which allocates auditing principles against 

each standard on a monthly basis to ensure that at any time Pathways SouthWest can pull from the 

system evidence of meeting those standards and the systems in place to ensure that they are 

maintained annually.   

T˒he Policy and Procedures reͪned 

to cover NDIS services and have 

embedded in them the standards, 

acts and legislations. 

This  alleviates the necessity to 

have an updated list of these as per 

the current Pathways SouthWest 

Compliance Policy which  makes 

information easier to access and 

keep updated.  

R˒eviewed all forms currently in use 

ensuring they capture the 

information required to meet the 

standards.  
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Service Delivery, NDIS and Quality  

S˒treamlining the use of our client 

management system (SMS) to ensure 

that we capture documents and 

participant case notes that 

demonstrate compliance is a task that 

has already commenced and will be 

reͪned as we move through the review 

process. 

A˒ll policies and procedures to meet 
our compliance obligations have been 
completed and are in draft format to 
be approved. The review of all our 
forms is underway with a new 
organisational style guide in managing 
their visual presentation. 

 ˒Staͩ assisted with the development 
of a new intake assessment processes and forms.  

SharePoint was introduced as  our Document Management System with staͩ receiving training on how 
to use and manage this new tool. This Microsoft platform ensures quality control of Pathways 
SouthWest documents and forms and ensure that all documents, forms and policies are easy to locate.   

NDIS compliance against standards was submitted and our scope of audit received.  Currently there is 
a review occurring regarding whom Pathways SouthWest should engage as our reaccreditation 
auditors.  

NDIS  

To maintain NDIS accreditation Pathways SouthWest was required to undertake an unfunded audit 
estimated to cost $9,500. Currently the provision of providing NDIS services is not cost neutral to the 
organisation so it was decided that Pathways SouthWest would become an unregistered service 
provider. 
 
This position allows the organisation to provide services to NDIS clients directly billing the consumers 
NDIS manager rather than Pathways SouthWest billing the NDIS direct. 

 
As an unregistered NDIS service provider 
Pathways SouthWest can still service and charge 
NDIS clients provided the client is either self-
managed or plan managed by a service provider 
who bills Pathways SouthWest on behalf of the 
consumer.  
 
Pathways SouthWest will not pursue 

accreditation with NDIS until we have a critical 

mass of NDIS consumers to oͩset the cost of the 

additional requirements such as audits. The 

result has been NDIS consumers are still being 

referred to Pathways SouthWest with Pathways 

SouthWest invoicing for services delivered.   
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Carers Week 2020 

Activities for Carers Week 2020 were funded by Pathways SouthWest and 

organised and coordinated by our staͩ. 

Many carers enjoyed an evening  of comradery and conversations  learning 

new skills creating a crystal suncatcher to keep or gift.  

An  afternoon tea was held to relaunch S̱tories of Hopeˎ Editions 1&2.  The 

relaunch and printing was sponsored by Tronox and we were happy to have 

Manya and Julia Teckenoͩ present.  

Manya contributed a story to the book and Julia was responsible for the 

cover design. 

Noongar Waangkiny Boodja 

 ˅the group was facilitated 

by the ladies from our 

Moort Waangkiny group.  

It was a morning of story-

telling, yarning with 

participants painting the six 

Noongar Seasons.   

The paintings  are on 

display at the oͬce and will be on display at the 

Mental Health Week Art Exhibition in October 2021 

and featured throughout this publication. 

The feedback from carers who attended the session conͪrmed yet another successful Carers Week.   
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Psychoeducation Programs 
After having to move our psychoeducation programs to video conferencing last year, we were able to 

make changes to how we oͩer our programs moving forward.  Due to upgrades in technology in the oͬce 

we were left with a lot of options.  All programs which are delivered at the Pathways SouthWest oͬce now 

have the option for additional participants to attend via video conferencing. 

During the year the following programs were completed  ˅

Wellways Building a Future  ˅one program for carers was competed during the year.  As a result of the 

large fall in participant numbers during the previous year, the program was made available to all partici-

pants to attend either via video conferencing or in person.  We found this was an eͩective way of retaining 

group participants and encouraging those unable to attend in person, due to distance, to participate. 

Family Connections  ˅one program for carers was completed in the last 12 months.  This program had the 

option for participants to either attend in person or via video conferencing.  Several participants attended 

the program exclusively via video, others exclusively in person,  whilst others used a combination of the 

two.   

Challenging Our Problematic Emotions (COPE)  We continue to oͩer a daytime and an evening program 

twice per year for people who experience emotion dysregulation.  With over 100 on the waitlist 

at any time, there is no shortage of people wishing to do the program.  Although all people on 

the waitlist are contacted, we interview up to 50 per round and generally have around 35-40 who 

elect to commence.  Attrition is high in the ͪrst couple of weeks and then settles to about 8-12 

participants per group.  The evening program is entirely on video conferencing and the daytime 

program is face to face (with an option to video occasionally).  Each group is closed and partici-

pants are not able to swap between groups after Week 2.  Strict attendance and behaviour 

guidelines apply. 

DRUMBEAT ®  (Discovering Relationships Using Music, Beliefs, Emotions, Attitudes and Thoughts) 

 ˅the program commenced in November 2020 with six participants completing the 10 week 

course.    

Our thanks to our Peer Volunteers who assist us to facilitate these programs.  

 

 

Family Connections Outcome Data 
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Business Support & Community Housing  

Ensuring sound ͪnancial management, robust 

governance and providing administrative services 

and support to the organisation has kept the 

Business Support team busy over the reporting 

period 2020/21. Adding to the work load this year 

the unit was tasked with ensuring compliance with 

various restrictions imposed to safeguard 

employees and consumers during the various 

COVID requirements as direct by government.  

At the beginning of the year increased pay rates for 

staͩ were implemented smoothly and the team 

managed the administration details relating to 

welcoming new staͩ into the organisation as well 

as managing the details of departing staͩ and 

internal promotions.  

Working with the Board of Management we 

administered the recruitment process of the new 

Chief Executive Oͬcer and shortly after, the 

recruitment of a new Manager Business Services.  

During the course of the year we welcomed nine 

new employees in various roles, had two internal 

transfers and managed the exit process for ͪve 

staͩ members.   

One of the beneͪts of our staͩ movements was the 

opportunity to promote our Business Support 

Oͬcer-Finance, Marie, into the Manager Business 

Services role which became vacant. This aͩorded 

us the opportunity to employ a Certiͪed Practising 

Accountant into this role, a qualiͪcation held by 

Marie, which had been a recommendation by our 

auditors. 

Staͩ training was coordinated through the 

business unit staͩ. In October all Recovery and 

Support staͩ attended a Ṟecovery STARˎ training 

program and update. This was followed up with 

training in our Service Management System by the 

provider Alchemy in its use, mobile app and NDIS 

invoicing.  

As Pathways SouthWest further embraced the 

opportunities provided by the NDIS model we 

created a suite of new NDIS contracts and 

documentation and improved our reporting 

capabilities. A further review of our reporting 

capabilities identiͪed issues with our Mental Health 

Commission Data Validation reporting and on their 

recommendations have adopted reports generated 

directly from the Service Management System. 

Work instructions and procedures and process 

have been updated to reͫect this.  Workforce 

planning for the NDIS has necessitated the 

Manager Business Services and CEO engaging with 

National Disability Services who specialises in this 

ͪeld.  
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Business Support & Community Housing  

Pathways SouthWest is a community housing 

provider; we maintain a number of houses 

dedicated to those with a lived or living experience 

of mental health issues.  As a landlord, we focus on 

reducing many of the tensions created by 

diͬculties in ͪnding accommodation and 

maintaining properties in good order. We assist 

our tenants in managing their utilities payments 

with ͫexible arrangements for billings and 

payment schedules tailored for the individual 

tenantś capacities.  

Pathways SouthWest manages 39 houses on 

behalf of the Department of Communities. During 

the year major renovations and repairs were 

carried out on four of these properties which 

consisted of a range of extensive works including 

new kitchens, fencing, bathroom renovations and 

painting. During the course of these renovations 

we found alternative housing for our tenants and 

managed their concerns throughout the disruption 

whilst coordinating the various trades.  

We complied with the rent moratorium directions 

of Government imposed as a result of housing 

stress due to COVID. A positive outcome from this 

was in some cases we were able to redirect some 

rental oͩsets into additional housing maintenance. 

The housing stock in our inventory is ageing so 

any additional revenues we receive is welcomed for 

additional maintenance. 

Our rental inspections during the year were 

disrupted as we abided to social distancing 

directions and minimised person to person contact 

during the height of the pandemic. When the 

normal frequency of housing inspections 

recommenced we were very pleased to see how 

well our tenants had respected their properties 

without having regular monitoring.  














